
JOIN THE CLUB. 
STEP ON A TRUCK. 
BE YOUR OWN BOSS.



A company’s true strength is derived from its 
foundation. At Cornwell, our foundation is made 
from pure steel. Founded by Eugene Cornwell in 
1919, and having been franchising since 1997, 
Cornwell Quality Tools has been in business 
longer than any other mobile tool company. 
Cornwell's guiding vision is to create dependable 
tools that make us the choice of professionals. 
While technology, demand, and tool architecture 
have changed, Cornwell has stuck to its core of 
producing quality products our franchise owners 
can proudly stand behind!
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ADVANTAGES OF A  
CORNWELL FRANCHISE
We’re the Oldest and Most Experienced Mobile Tool Company, with a 
Market Presence Since 1919 

FAMILY/EMPLOYEE OWNED 
We are a privately held family/employee-owned company. As a franchised 
tool Dealer, you are more than just a number.

YOU'RE OUR #1 PRIORITY                                                                                                                                         
Cornwell primarily markets tools and equipment through authorized dealer 
franchises. Our Dealers are the most important part of our business. 

GEOGRAPHIC TERRITORY 
All franchisees are awarded a geographic territory, and they’re free to sell 
to anyone within it. Unlike our competitors, we do not give you just a list of 
stops, so there’s plenty of potential to add new customers over time.

BE YOUR OWN BOSS 
You have the ability to work for yourself. Your earnings are not determined 
by any business owner but you.

DON’T GO IT ALONE 
Our District Managers are ready to share their experience to help you! 
There are always additional training opportunities through quarterly District 
Manager meetings, our annual Tool Rally, and the continuing support of your 
District Manager.  

IRONMAN BUSINESS NETWORK 
The Ironman Business Network (IBN) is a world-class, modern software 
package designed to simplify, manage, and support your business activities.

CRAFTSMANSHIP IS KEY 
We take pride in the quality products we sell. Owning our own toolbox and 
hand tool plants and manufacturing facilities gives us a unique competitive 
advantage. We manufacture a wide variety of professional tool storage 
boxes at our facility in Van Wert, Ohio, and hand-forged Cornwell Tools are 
Made in the U.S.A. at our plant in Mogadore, Ohio. 
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WHAT DOES THE CORNWELL  
NAME GET YOU?
MARKETING MATERIALS

• Monthly Flyers 
•  Special Marketing  

(Limited Promotions) 
• Profit Builders 
• Annual Catalog

RACING SPONSORSHIP
John Force® Racing

TV ADVERTISING
Stacey David’s GearZ®

PRINT ADVERTISING
Professional Tool & Equipment News

ONLINE PRESENCE 
Access to Online Catalog:  
cornwelltools.com 

Cornwell Quality Tools 
Cornwell Quality Tools 
@CornwellTools 
cornwellqualitytools

SOFTWARE 
Our point-of-sale software helps you manage your 
day-to-day business and incorporates an interactive 
budgeting system. This system gives new Dealers 
the ability to manage cash flow and understand 
how transactions affect their business in real time. 
Best of all, they can use it whether they're at home 
or on the go in their tool trucks. Our software also 
utilizes bar code scanning of our products, leading 
the industry with this feature. 

TOOL RALLY 
Cornwell has an annual Tool Rally. Here you will find 
the newest tools, marketing/advertising materials, 
and business strategies.

DISTRICT MANAGERS 
Cornwell prefers to encourage hiring within the 
mobile tool industry. This inclination means that 
most of our District Managers are previous tool 
Dealers. You’ll work closely with your District 
Manager as you begin to build your business, so 
you can count on expert advice and guidance from 
someone who has done it before!

CUSTOMER SERVICE 
Customer service representatives are available to 
assist with any questions you may have.

VALUABLE BRAND RECOGNITION
We’ve been building up our solid reputation for 
over 100 years. Professionals know they can trust 
Cornwell Tools, and you’ll benefit from that brand 
recognition while building your business.
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OUR TEAM
You are not alone in the business, and you  
have a whole team here to back you up.

Franchise Managers
Cornwell’s dedicated Franchise Managers are experienced at onboarding our new 
franchise business owners and will be your first point of contact as you and your business 
become part of the Cornwell Tools system.  

District Managers 
Cornwell encourages hiring within the mobile tool industry. This practice means that most 
of our District Managers are previous tool Dealers. You’ll work closely with your District 
Manager as you begin to build your business, so you can count on expert advice and 
guidance from someone who has done it before!

Marketing 
The Marketing Department is continuously refining our product line to guarantee you have 
the newest and best products that technicians need and want. 

Publications 
The Publications team is constantly producing tools and 
equipment catalogs and monthly flyers as well as various 
printed and electronic documents to help you along the way. 

Customer Service 
Our Customer Service Department is your research team. If you 
ever need a tool or equipment, have a question, or need to place 
an order, they will be able to help you quickly. 

Tech-Credit
The Tech-Credit Department makes financing available for your 
qualified customers. This helps you make big-ticket sales such 
as tool storage boxes, scan tools, and large quantities of hand 
tools. By using Tech-Credit, you can manage your cash flow 
and potentially sell more tools and equipment. This is just one 
example of Cornwell providing Dealers with valuable resources 
to help them make more sales. 

Training Team
The Training Team consists of Corporate and Field Trainers 
as well as Regional and Corporate Managers with tool truck 
experience who are always available to help.

EARNING POTENTIAL
A big question is, "how much can 
I make?" And the answer to that is 
primarily dependent upon your efforts 
as the franchise owner. Some risks 
and challenges occur with any new 
business, and due to these unknowns 
(and the franchise disclosure laws), 
we aren't able to provide you with 
any earnings potential statement. 
However, this business is contingent 
mainly upon getting out what you 
put in. The more effort you put into 
the business, along with the more 
passion you have, the more likely 
you'll yield better results.

If you’re interested in hearing from 
a real Dealer about their personal 
experiences, contact us to set up a 
ride along. 
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A DAY IN THE LIFE OF  
A TOOL DEALER 
Getting on a Cornwell truck means never having the same lackluster day over 
and over again. There is always something new that will occur: a new question, 
a new tool, or a new special promotional item to bring to the customer. While 
it is hard to predict your actual workday, there are a few basic things that will 
always happen. 

First thing in the morning, you will prepare for the day by reviewing your daily 
route sheet. This reference tool will guide you on setting up your tote bag with 
tools to show and deliver to your customers. Throughout the day, you will use 
Ironman Business Network (IBN) to manage sales, take payments, and capture 
customer needs for the next visit. 

You will develop customer relationships. Seeing these familiar faces each week 
will not only help you build trust between your customers and you but will allow 
you to gain insight on what types of tools and equipment they may need. 

Tote and Promote! Each week you will have tools and equipment to sell that 
meet your customers’ needs. Not all customers know what they want exactly; 
rather, you have to show them what they want and need. 

At the end of the day, it is time to lock up. You will restock your inventory, 
organize your truck, and use IBN to order new tools and equipment and review 
your daily budget.

RIDE WITH  
A DEALER 
There is no better way to learn about 
the business than going on a truck ride. 
Once you have gone over the Franchise 
Disclosure Document, we will be more 
than happy to schedule a ride for you. 
Learn firsthand how the business works 
to see if you are a good fit.
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WHAT HAPPENS AFTER I DECIDE TO 
BECOME A CORNWELL® DEALER?

TRAINING
At our headquarters in Wadsworth, Ohio, during a weeklong session, our training staff will 
teach you how to use our system and coach you on the tips and tricks of the business.
During this time, we will give you a personal tour of our manufacturing facilities in 
Mogadore, Ohio. You will see for yourself the quality and exacting high standards that 
go into our tools. You should be able to speak with confidence about the bloodline of 
Cornwell, our hardline products. 
We will teach you how to operate and use the Ironman Business Network Management 
System effectively. While learning about Cornwell is essential to success in the business, 
we also provide training on sales and business management. This training will give you 
the skills needed to be the best business owner possible. 

ON THE ROAD WITH YOUR DISTRICT MANAGER
After your initial training, you will spend 10 days in your own territory with your District 
Manager riding alongside you. Your District Manager will be able to coach you along the 
way, so you are more comfortable in the driver’s seat. 
Even after formal training stops, your District Manager is there to help. They have a  
vested interest in your success.

ADDITIONAL TRAINING OPPORTUNITIES
We want to keep our Dealers up to date about new products and new opportunities so  
that they can stay ahead of the competition. There are always additional training 
opportunities through quarterly District Manager meetings and our annual Tool Rally.
Our Tool Rally offers a full day of training that covers several popular topics. There is  
also a full day to meet and discuss products with our vendors. More important than the 
training itself is knowing there is a team backing you up.

ADVANCEMENT OPPORTUNITIES
The minute we need a Regional Manager, we look to our District Managers first.  
When we need to fill a District Manager position, we prefer to hire a successful  
Cornwell Franchise owner first.
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WHERE DO 
CORNWELL® 
DEALERS  
COME FROM?
They come from a variety of automotive and 
non-automotive backgrounds. You don't have to 
turn wrenches to know how to sell them! Whether 
you’re a gearhead ready to turn your passion into 
your own business, a veteran trying to find the 
right civilian career, or an entrepreneur looking to 
break into a booming industry, you could be the 
perfect fit for our franchise model. 

$0 FRANCHISE FEE
The best way to learn about the costs to open a 
Cornwell Tools franchise is to contact us directly. 
Our franchise Disclosure will  break down your 
financing options, what you need to get started 
and help you set goals for your ROI. One thing that 
really sets us apart from other franchisors is that a 
franchise fee is not part of the initial investment. 

Instead of assessing a franchise fee, we ask our 
Dealers to invest in an initial inventory of tools,  
so they're fully stocked and ready to start 
 making sales. This is just one of the many  
ways Cornwell Tools helps franchisees  
invest in themselves. 
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THE NEXT STEP 
If you have thought about changing your career and would like more 
information, feel free to visit http://franchise.cornwelltools.com or call 
toll-free 1-800-321-8356. We would welcome hearing from you. 

ARE YOU READY  
TO JOIN THE CLUB? 

1.   Are you dissatisfied working for others,  
building someone else’s business? 

2.  Would you like to be your own boss? 
3.  Do you enjoy working with people? 
4.   Would you like to succeed based on  

your own efforts? 

If so, you could be ready to go into business for  
yourself with Cornwell Tools.

HOW TO GET STARTED: 
We want you to have all the information before 
making a decision. We are here to answer any 
questions you may have about becoming a 
Cornwell Dealer.

BEFORE MAKING A DECISION: 
»  Speak with your local District Manager. 

»   Check out our Franchise website  
http://franchise.cornwelltools.com 

»   Work with your local District Manager to set up 
a ride with an existing Cornwell Dealer. 

»  Talk to Dealers in the area.

EASY STEPS TO APPLY TO BE A 
CORNWELL® DEALER: 

1 – Speak with a Franchise Specialist 

2 – Review the Franchise Disclosure (FDD) 

3 – Meet your Local District Manager 

4 – Complete an application 

5 – Ride with a Dealer

franchise.cornwelltools.com
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